
Turas Care Management 
 (aka the Safety Huddle Tool)



COVID-19 response in Scottish care homes

Core Principles

�  Tool designed with the sector for the sector

� Safety huddle – methodology used to help collate data

�One data capture for multiple purposes

� Focus on outbreak management and contributory factors

�  Data repository/escalation situational awareness tool

� Future proofed and easy data entry 



What is a safety huddle?
They are short multidisciplinary/team meeting held at a predictable 
time and place daily. 

Effective safety huddles can: 

�  Enhance team work through communication and co-operative  
problem solving

�  Support a shared understanding of the focus and priorities of the day

�  Support situational awareness and safety concerns

�  Supports prioritisation of care with a focus on safety

�  Enables early escalation and intervention.  Captures mitigation 
actions.

�Enable trend monitoring and support improvements in care
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Date Usage and Purpose – During COVID-19 Pandemic

Care Home/Care Home Provider • Input data
• Review local reports/wider care home group reports
• Situational awareness, Care Prioritisation and Escalation of 

safety concerns 
• Trend monitoring, resilience planning
• Quality Improvement
• Reduction in duplication of reporting

Oversight Groups in NHS Boards and 
Health and Social Care Partnerships

• Over view of care home KPI reports and compliance for care 
homes in their area

• Support with Mutual aid/PPE and IPC compliance when 
required

Commissioning/Contract Monitoring • Captures information requested by commissioners of 
services

Incident Management Teams • Supports escalation to Health Protection Teams
• Supports outbreak management

The Care Inspectorate • Captures information which care inspectorate had asked for 
e.g. staffing/outbreak etc as part of pandemic response and 
inspection

Public Health Scotland • Allows overview of outbreaks Nationally vs local prevalence  

The Scottish Government • National Pandemic overview of all data fields/compliance
• National Overview of outbreaks, Escalation
• National Overview of staff and resident testing for official 

data publication
• National Overview uptake of flu vaccine and visiting



NES delivered technology

�Built entirely in-house by NHS Education for Scotland Technology 
Service teams.

�Built on the NES Turas platform – Public Cloud Based (MS Azure), 
accessible anywhere, on mobile or desktop devices.

�Users authenticate using e-mail address identity service (MS B2B).

�Agile development methodology – working with stakeholders/users 
to iterate and respond to changing needs and demands (from August 
to December >20 deployments of code – little & often).
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Care Home Manager dashboards – developed with and for the Care Homes



Thank you


