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CHART 1: TENURE SPLIT IN THE 27 EU MEMEER 5TATES AS A PERCENTAGE OF THE TOTAL HOUSING STOCK
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Dutch housing foundations from
an international perspective

(Unique?) characteristics
* Size

e Diversity

» Independence

e Range of (commercial and social) activities
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Composition housing stock

Dwelling type % housing foundations

Single-family 42.4
Apartments < 5 stories 30.3
Apartments > 5 stories 11.4
Rooms etc. 5.8

(2,4 million dwellings)

Source: Aedes
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Household income & tenure

Tenure Income

<€20.000 €20.000-€40.000 €40.000-€60.000 €60.000-€80.000 €80.000-€100.000 >€100.000

Owner 167400 693600 835700 762600 545000 828300
Housing foundation 537600 959800 363000 167100 71300 47400
Other rent 136800 230300 154400 99700 60900 88000
TOTAL 841800 1883700 1353100 1029400 677200 963700

Source: Aedes
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Regulatory framework

Social rented sector management decree:

®Quality of housing

®Housing of primary target groups
®Consultany and participation of tenants
®Financial continuity

®Liveability

®Housing and care
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Institutional frameworkt

ocial Housing Guarantee Fund

Central Housing Fund
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Financial framework

Solvency

PN

Rental policy  (Des)investment policy
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Exploitation

| Perdwelling peryear (2012)

Rent 5200
Management costs -1400
Maintenance -1300
Interest -1500
Balance 1000
Net result sales 450
Net result investments -1400

Source: Central Housing Fund
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\—"\—‘_ Dutch housing
». | . associations

. A model for social housing

» Match surplusses with shortages

Andre Ouwehand
——  Gelske van Daalen

e Combine market-orientation with social ©

» Prevent stigmatisation and spatial segrec tic

« Long-term interests in neighbourhood ',, He

A =By d

» Dampener for economic cycles

» Financial independence

Questions about governance, wealth and taxation!
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Dutch housing foundations?
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“focussed housing provider” or “broad social enterprise”
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low income groups alone
financial return

many commercial activities

accountability towards
government

market driven
physical state

emphasis on real estate

developing new products and
senices

housing activities alone

select number of networks
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Shifting priorities housing foundations

low and middle income groups

social return

few commercial activities

accountability towards
stakeholders

client driven

vurth

liveability and neighbourhood

real estate and other senices

consolidating around existing
products and senices

also non-housing activities
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large number of networks

02007

B 2010

Source: Nieboer and Gruis, 2013
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Consequences ‘housing agreement’
(Ortec Finance BV)
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Possibilities to cover landlord levy by rental increase
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Increasing affordability risks

Chart 1: Share of housing costs as a percentage of disposable income in the EU 27 by poverty status (2010)
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is relatively less of a problem
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totaal

meer dan 25.000 VHE

10.000 - 25.000 VHE

5.000 - 10.000 VHE

2.500 - 5.000 VHE

1.000 - 2.500 VHE

Hoewveel WHE's heeft uw corporatie in eigendom?

minder dan 1.000 VHE
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Operation costs
end 2014 versus end 2012
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80%

g

100%

m Meer dan 20% lager
W 10% tot 20% lager

B 0% tot 10% lager

m Ongeveer gelijk

m 10% tot 20% hoger
m 0% tot 10% hoger

i Meer dan 20% hoger

i Kan of wil ik niet beantwoorden

Source: Van
Bortel e.a. 2013
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Views on not-for-profit housing

Unitary, large sector Residual, small sector

Match surplusses with shortages Economic efficiencies

Combine market-orientation with Avoidance of (implicit) rent subsidies
social objectives
No over-stimulation of housing

Dampener for economic cycles production and consumption
Prevent stigmatisation and spatial Level playing field
segregation

Empowerment, through restricted
Long-term interests in neighbourhoods state involvement

Financial independence Owner-occupation as merit good

Fits better with welfare state? Fits better with neo-liberal trend?
]
TUDelft Source: e.g. Kemeny, 1995 19




Housing Studies, R Wateary
Vol 23, Na 3, 485-505, May XN8 .

European Competition Policy and National
Housing Policies: International Implications
of the Dutch Case
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Introduction

The mfivence of EU policies on housing has been 2 ©opic of 2 modest number of stodies
(ez. Chapman & Mane, 1996; Doling, 2006; Priemms a al, 1993). In an exsly sadyon
the offecs of EMU and political unification on metina housing policy Priemes of al.
(1993) mention Fumpesn compesSon policy, aguing that it comld indimctly influeace
housing policies in the member ftases. Chapman & Muorie (1996) ague Sutchmges m EU
policy have made the EUU more importat for he housing sector and $hat maay EU
axiviges have an impact on howsing I a vanety of ways. Within $har review of the
menction baween Faropean poficies and hoosing acSvaty, Chupman & Murie refer in
marscular to the Sacial Action Progamme for 199597 (CEC, 1995), m which poventy
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Social Housing and Illegal State Aid:
The Agreement between European
Commission and Dutch Government

HUGO PRIEMUS & VINCENT GRUIS
OTB Resesrch Institese for the Bailt Favinament and Faculsy of Archi Delft University of
Technology. Delfi. Nethectands

AnstRacT The size of the Dutch social housing sectos, with a 32 per cent share of the housing
siock. has prompted concems over the ‘level playing field” of competition between social and
commercial howsing providers. In 2007, this concem calminated in a complaint from the Dutch
Association of Institutional Investors (IVBN) to the European Commission, with particular
reference o the distorting effects of state aid fo housing associations. In December 2009
the European Commission published ity decision about the conditions for state aid to Dutch
housing associations. The Commission aprees with the proposal of the Dutch povemment that
howsing associations allocate at least 90 per cent of their social remtal dwellings to households
with an income of less than EUR 33,000, if they waat fo remain eligible for state aid for these
activitiex. Furthermore, housing associations may imvext in real estate for puiic purposes.
With its decision, the Commission ends a long period of unce ntainty and contributes to creating
alevel playing field on the Dutch housing market. Nevertheless, the Commission's decision also
hampers policies to increase teaure diversification and social mix in Dutch neighbourhoods.

Key Worns: Housing associntions, social housing, state aid. European Commissson, the
Netherlands

Introduction

The Dutch social housing sector is a special case within the European Union (EU).
No other EU country has a housing stock with a share of 32 per cent social housing.
The size and divessity of the Dutch social housing stock constitutes a point of concern
for the level playing field between social and commercial housing providers, This
has Jead the Dutch Association of Institutional Investors (IVBN) to file a complaint
to the European Commission (EC) on 16 Aprl 2007 with particular reference to
distorting effects of state aid to housing associations (Priemus, 2008). Earlier, in
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Dilemma’s
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Functioning organisations?

Source: Peter Drucker, 2003, A Functioning Society
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Functioning organisations?
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Setting priorities
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Availability

Quality Affordability
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Lessons

e Guarantee structure

» ‘Revolving’ fund (household mix, value capturing)

» (Mental) ownership
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If you cannot be a star in heaven
be a light in your home
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