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Dutch housing foundations from 

an international perspective 

(Unique?) characteristics 

 

• Size 

 

• Diversity 

 

• Independence 

 

• Range of (commercial and social) activities 
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Composition housing stock 

Dwelling type % housing foundations 

Single-family 42.4 

Apartments < 5 stories 30.3 

Apartments > 5 stories 11.4 

Rooms etc. 5.8 

(2,4 million dwellings) 

Source: Aedes 
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Household income & tenure 

Tenure Income 

<€20.000 €20.000-€40.000 €40.000-€60.000 €60.000-€80.000 €80.000-€100.000 >€100.000 

Owner 167400 693600 835700 762600 545000 828300 

Housing foundation 537600 959800 363000 167100 71300 47400 

Other rent 136800 230300 154400 99700 60900 88000 

TOTAL 841800 1883700 1353100 1029400 677200 963700 

Source: Aedes 
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Social rented sector management decree: 

 

Quality of housing 

Housing of primary target groups 

Consultany and participation of tenants 

Financial continuity 

Liveability 

Housing and care 

Regulatory framework 
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Institutional frameworkt  

Government 

Social Housing Guarantee Fund 

Central Housing Fund Municipalities 

Housing foundations 

Tenants 

Land 

Policy 
Supervision 

Regulation &  
supervision 

Support & 

supervision Guarantees 
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Financial framework 

  

 

  

 

Solvency 

Rental policy

  

(Des)investment policy 
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Exploitation 

Per dwelling per year (2012) 

Rent 5200 

Management costs -1400 

Maintenance -1300 

Interest -1500 

Balance 1000 

Net result sales 450 

Net result investments -1400 

Source: Central Housing Fund 
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Unique characteristics, 

unique opportunities 

• Match surplusses with shortages 

 

• Combine market-orientation with social objectives 

 

• Prevent stigmatisation and spatial segregation 

 

• Dampener for economic cycles 

 

• Long-term interests in neighbourhoods 

 

• Financial independence 

 

Questions about governance, wealth and taxation! 
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Dutch housing foundations? 

 

“focussed housing provider”   or  “broad social enterprise” 
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Shifting priorities housing foundations 

 

accountability towards 

government

few commercial activities

accountability towards 

stakeholders

client driven

liveability and neighbourhood

select number of networks

real estate and other services

consolidating around existing 

products and services

also non-housing activities

large number of networks

low and middle income groups

social return

housing activities alone

market driven

physical state

emphasis on real estate

developing new products and 

services

low income groups alone

financial return

many commercial activities

-1,5 -1,0 -0,5 0,0 0,5 1,0 1,5 2,0

2007 2010 Source: Nieboer and Gruis, 2013 
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Consequences ‘housing agreement’ 

(Ortec Finance BV) 

Source: Conijn en Achterveld, 2013 

Solvency 

Housing construction 2013-2012 
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Source: Atrive, 2013 

Possibilities to cover landlord levy by rental increase 
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Increasing affordability risks 



17 

Quality is relatively less of a problem 
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Operation costs 

end 2014 versus end 2012 

Source: Van 
Bortel e.a. 2013 
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Views on not-for-profit housing 

Unitary, large sector Residual, small sector 

Match surplusses with shortages 
 
Combine market-orientation with 
social objectives 
 
Dampener for economic cycles 
 
Prevent stigmatisation and spatial 
segregation 
 
Long-term interests in neighbourhoods 
 
Financial independence 
 
Fits better with welfare state? 

Economic efficiencies 
 
Avoidance of (implicit) rent subsidies 
 
No over-stimulation of housing 
production and consumption 
 
Level playing field 
 
Empowerment, through restricted 
state involvement 
 
Owner-occupation as merit good 
 
Fits better with neo-liberal trend? 

Source: e.g. Kemeny, 1995 
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State 

Market Community 

‘Public’ housing 

Housing 
investment funds 

Housing ass. ? 

Possible developments 

Cooperatives 

Owner occupied 
(HOAs) 



22 

Dilemma’s 

Involvement 

Influence 
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Functioning organisations? 

 
Organisations derive their 

legitimacy from their function 
for society 

and 
Their capacity to perform 

depends on their specialisation 

Source: Peter Drucker, 2003, A Functioning Society 
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Functioning organisations? 

 
Organisations have become 

more and more the bearers of 
social values... They cannot 

justify themselves exclusively 
on the basis of their 

contribution to that one 
specific area 
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Setting priorities 

 
Search for that one aspect 

which requires optimalisation 
and strive for reasonably 

satisfiying results for all other 
aspects  
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Quality Affordability 

Availability 



27 

Lessons 

 

 

• Guarantee structure 

 

 

• ‘Revolving’ fund (household mix, value capturing) 

 

 

• (Mental) ownership 
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If you cannot be a star in heaven 

be a light in your home 


